E-Board Meeting Minutes, 1/31/2010

Leadership Day De-Brief:

Service Breakout
“Volunteering is optional but doing the job is not”
Different kinds of service, chapters track hours differently
If don’t show up to event?
Must find a replacement
Assigning more hours may not work successfully
Owe the place of volunteering the hours they missed

Membership Breakout
All chapters have different rush procedures:
American does not cut people — thinking about just one semester of rush
Pledge Line to increase unification
All pledges stand in line, brothers ask questions and all pledges respond
Assistant Pledgemasters: Every 15 pledges have a brother that works with them

Fellowship Breakout
Inter-chapter
Fellowship Series for Section 85
Have an event hosted by each chapter, one a month and close to area
First: February, with Georgetown ice skating
Mixer & Retreat
Section Representatives would also be there
Go to Ocean City to get Salisbury involved
Big-little dinners
Laser tag/Paint-balling

SERVICE
Charlie’s Place has not yet responded about doing service during Rush
Youth Service Day ideas? Email Lindsay!

RUSH
Amazing Race was snowed in and turned into a social
Applications are in progress
Pledge Inductions February 12", Initiation April 9"

PLEDGING
How many pledges?
Need to order supplies
Feb. 12, Inductions, 6pm & after Pledgebook making!
7 weeks of pledging + 1 week spring break
Pledging ends week of April 5-11, with Initiation on April 8
Reflections March 8-14" on a weekday



MEMBERSHIP
Should NIBs go “Associate” right after pledging?
Should we let brothers claim “Associate” status 2 semesters in a row?
Perhaps they can go in front of E-Board to discuss, etc.
Reasoning for going “Associate” should be an unforeseen circumstance
Roster on google docs
If not filled by mid-week they will not be considered active brothers!

ANNOUNCEMENTS

Need more advisors, have one and need 4 in total
Especially faculty advisors

Nicole and Heather have Costco memberships

Alumni:
Retrieve Contact Information from National Office
Networking purposes and event invitation
Organize an Alumni List Serve

Vote:
Those who must do 10 extra hours, can they be outside hours? Or should all hours
be done with the Fraternity, other than the allotted 5?

Result: Not allowed additional outside hours



